
ONAP
Monitoring
It’s not at scary as you think.



Introduction

Why we monitor

How we do it

What happens next



Authorities

Statutory

• NAHASDA

• Title IV – Compliance, Audits, and Reports

• Sec. 405 – Review and Audit by Secretary

Regulatory

• 24 CFR Part 1000

• Subpart F – Recipient Monitoring, 
Oversight, and Accountability



ONAP Monitoring Process

risk assessment
(internal NwONAP 

process)

notification and 
request for 
information

pre-monitoring 
(optional)

MONITORING
onsite or virtual

draft reportfinal reportresolution of any 
findings

Monitoring 
CLOSED



Request for 
Information



Request for 
Information



Areas that 
could be 

monitored

• Organization 
Structure

• Financial Systems
• Internal Controls
• Self-Monitoring
• Compliance with 

IHP
• Procurement
• Maintenance
• Admissions & 

Occupancy

• Indian Preference
• Labor Standards
• Environmental Review
• Sub-recipients
• Lead-Based paint
• Relocation
• Useful life
• ALL HUD Grants (ROSS, 

ICDBG, ARP, CARES, 
Imminent Threat)



ONAP Monitoring Process

risk assessment
(internal NwONAP 

process)

notification and 
request for 
information

pre-monitoring 
(optional)

MONITORING
onsite or virtual

draft reportfinal reportresolution of any 
findings

Monitoring 
CLOSED



Prepare

• Who are the Key Players on Your Team?
• Housing Director
• Finance Officer, Accounting Staff 
• Maintenance Director
• Occupancy Director

• Where do Files and Documentation Live?

• OPTIONAL: Request pre-monitoring visit 
from ONAP



Prepare

• Review Self Monitoring
• Are there any areas we haven’t reviewed recently?

• Are there any gaps?

• Is any documentation missing that we can locate?

• IHBG: Do our activities fit our current approved IHP?

• Are our policies up to date?
• Are we following the policies?

• Do any of our processes differ from our policies?

• Are there work items we can close to align with our 
policies?  

• Examples:  Workorders, Procurements, Recertification.



NwONAP 
Prepares

• Preparation/Pre-site activities
–Review existing material
• Audits
• IHPs/APRs
• Complaints, etc.

–Request additional information
• Policies/procedures
• General ledger
• Admissions & Occupancy Info



On-Site 
Review

look at systems review sample 
documents

implementation accuracy/completeness

interview staff inspections



Entrance 
Conference

INVITE
EXECUTIVE DIRECTOR AND STAFF, 
HOUSING BOARD, AND COUNCIL 

MEMBERS

PURPOSE
STAFF INTRODUCTIONS, DISCUSS WHAT 

THE MONITORING VISIT WILL LOOK 
LIKE, IDENTIFY WHICH STAFF TAKE THE 

LEAD ON WHICH ACTIVITIES, SET 
EXPECTATIONS



It’s an open book test!

Answer Key: https://www.hud.gov/program_offices/public_indian_housing/ih/grants/oversight



Admissions & Occupancy Sample



We’re also looking for good stories!
• Where has your housing program gone 

above and beyond?
• What could be replicated across the 

country?
• What has your program done to address 

needs specific to your Tribe?
• What’s unique to your housing program?



Exit 
Conference

INVITE
EXECUTIVE DIRECTOR AND STAFF, 

HOUSING BOARD, TRIBAL COUNCIL, AND 
PUBLIC

PURPOSE
DISCUSS PRELIMINARY RESULTS OF THE 

REVIEW



Draft Report

Follow up 
meeting

Collect 
additional 
materials

30-day review 
period

Identify any 
errors of fact

Appropriateness 
of corrective 

actions



Final 
Report & 

Follow 
Up

• final determinations
• starts tracking of corrective actions
• available to public and under FOIA
• target dates/extensions
• manage process
• enforcement action if issues not 

addressed



Common 
Monitoring 
Findings

• Admissions & Occupancy
- Inconsistent income calculations
- Missing income support documentation
- Missing waitlist/selection documentation
- Not following internal policies

• Environmental Review
- Lack of documentation
- Request for Release of Funds process



• Finance & Procurement
- Separation of Duties
- Not following own policies
- Documenting bids
- Sole source process

• Other
- Polices don’t match practices
- Conflict of Interest notification



Questions?
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