
Oregon Housing and 
Community 
Services: Project 
Turnkey 2.0
Process Review



Discuss key development areas for PTK2.0
• Legislative Funding

• How and why

• OCF process
• Framework and Process

• How OHCS helped facilitate applications
• Tribal Housing Workgroup

• Klamath Tribe Timeline and Barriers



Legislative Process
• Project Turnkey 1.0 of COVID Response and Labor Day Wildfires

• Originally legislature allocated $65m in 2020 with additional $9.7m in 2021

• Project Turnkey 2.0 was created in 2022 with SB5202 which was an additional 
$50m
• To support acquisition of 10 properties

• Program to be run by Oregon Community Foundation



Oregon Community Foundation
• Non-profit philanthropic 

organization

• Ran PTK1.0

• Initial applications for PTK2.0 had 
no Tribal applications

• Asked OHCS to help engage with 
tribes and solicit applications

• 32 projects were funded – including 
2 tribal applications

Units

PTK1.0 Wildfire 400

PTK1.0 Balance of 
State

467

PTK2.0 517



OHCS Engagement and Facilitation
• Utilized Tribal Housing Workgroup

• Monthly space to engage around OHCS 
programs

• Timing was barrier
• Worked with OCF to adjust timeline

• Two initial meetings then 1:1 follow 
ups with interested tribes

• Three tribes applied for funding
• One withdrew its application
• Two receiving funding of approximately 

$4.3m

Step 1 
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Process Review
• OHCS met with OCF to do a review and debrief of the process

• Takeaways
• Involve OHCS staff sooner
• Key to applications was OCF recognizing and acknowledging tribal government process and 

concerns
• Continue to work with tribes to help support their initiatives
• One-time funding can create long-term issues – planning and budgeting

• PTK2.0 is complimented by OHCS' BAFI-NATO funding – which directly 
allocated homeless services funding to the 9 Federally recognized tribes of 
Oregon.

• Part of agency pivoting to increased tribal support and communication



Klamath Tribes
Overview and Decision Making



Klamath Tribes – Timeline and Barriers
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